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Who are we talking about?

• Families that have lots of problems and cause lots of 
problems 

• Known to you, your fellow councillors, your officers, 
your partner agencies

• Known to their (long suffering?) neighbours

• Draining budgets of hard pressed services

• PM’s ambition – turn lives around of 120k



What are we aiming for?

• Adults into work

• Children at school

• Cutting crime/ASB

• Cutting costs, saving money



Why is this important for us all?

• Because of all the reasons on the previous slide

• Because the financial outlook means we can’t afford 
it not to be

• Because the public expect it of us

• Because that’s why we went into public service



Central/Local partnership

From us …
• Additional money and support 
• Preparation funding
• Co-ordinators funding
• Payment by Results/Incentive payments

From you …
• Local Sign up
• Turn Lives Around



What do I need to do?

• Help you get in position to take advantage of 
this opportunity

• Get Whitehall buy-in to LA led solution

• Line up Whitehall and its delivery arms 
behind this programme



What do I need you to do?

• Get motoring to be ready – identifying 
families, securing local buy-in, making 
provision, recruiting coordinators

• Grasp the opportunity for system change to 
sustain benefits

• Inspire and motivate and drive forward your 
council and partners


